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Doctorate in Public 
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Program 
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Year: 
Int’t J. Of Org. Theory 
and Behave., 3 (3&4), 
599 – 632 (2000) 
 
Researcher 
using 
qualitative 
research 
method. It can 
be seen from 
how 
researcher 
tried to find 
information 
deeply about 
though and 
inside thing of 
people with 
the deep 
description of 
its. 
What is spirituality? 
How does it differ 
from religion? Is 
spirituality now 
present in the 
public sector work 
place? Is it 
possible, desirable, 
or relevant? What 
might be the 
implications of a 
work place where 
spirituality 
flourishes and is 
affirmed? 
This paper is a polemic for spirituality in government employment. 
In it, the concepts spirituality and religion are defined, discussed, and 
contrasted. The premise of this paper is that each person has within 
him or herself that spark of the divine called spirituality that calls us to 
be all the good that we are capable of becoming and the act but that 
goodness in our places of employment. 
The answers of research focus are yet to be discerned by the 
public administration community, but this paper has informed the 
discussion. Colleagues in other public service disciplines have already 
begun to acknowledge the spirituality of their own nature and develop 
the skills to live spiritually in their world of work. 
If we continue to believe the image of bureaucrats are tortured 
and trapped on a treadmill of despair, nothing can change. If we give 
in to the modernist charge that we are “specialists without spirit”, 
workers in government will remain spirit-less. The modernists will 
remain in control of our perceptions. If we let our souls be damaged 
because of the work many of us felt called to do is devalued by press, 
politicians, and constituents, we have allowed ourselves to be 
damaged by a system that paradoxically denies our humanness while 
demanding our souls. 
As spiritual persons, we can and must re-create the world of 
public service, not by massive re-structuring, re-financing, downsizing, 
nor re-organizing, but by a creative revisioning of what work means 
and of living out our spirituality in it, as Salkin said “take God to work”. 
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Performance 
measures are 
the discussed 
through the 
incorporation 
of spiritual 
leadership. 
In addition, a 
methodology 
is developed 
for 
establishing a 
baseline for 
future 
organizational 
development 
interventions 
as well as an 
action 
agenda for 
future 
research on 
spiritual 
leadership. 
While 
improvement of 
neighbourhoods, 
streets, and 
citizen’s concerns 
have been 
extensively 
studied the focus 
on what public 
employees in 
cities think and 
feel has not been 
explored. For this 
purpose, 
researcher using 
approach known 
as “Spiritual 
Leadership” or 
Organizational 
Transformation 
though Spiritual 
Leadership 
Transformation 
(SLT). 
Spiritual Leadership Theory (SLT) offers promise as a 
springboard for a new paradigm for leadership theory, research, and 
practice given that it (1) incorporates and extends transformational 
and charismatic theories as well as ethics-and values-based theories 
that have little empirical research to date, e.g., authentic and servant 
leadership and (2) avoids the pitfalls of measurement model 
misspecification. 
The results of this study, plus those of Malone and Fry (2003), 
provide strong initial support for the reliability and validity of the SLT 
measures and the causal model of spiritual leadership. In one sense 
we have come full circle and returned to the beginnings of initial 
theorizing on leadership as motivation (Fry, 2003). The causal model 
of spiritual leadership and its relationship to spiritual survival and 
other individual and organizational outcomes for these and other 
effectiveness variables (e.g., customer satisfaction and objective 
measures of performance) in production/service organizations should 
be researched and validated before this approach is widely applied. 
Also, outcomes across organizational, team, and individual levels 
hypothesized to be affected by spiritual leadership (e.g., positive 
human health, ethical and spiritual well-being, and corporate social 
responsibility) need to be validated for spiritual leadership theory. 
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Qualitative 
research 
methods by 
describing 
tools that can 
help 
implement 
policies based 
on knowledge 
and 
understanding 
of appropriate 
alternatives, 
by capacity 
building, 
changing 
functional 
cooperation 
through inter-
governmental 
agreements. 
This article asks 
critical questions, 
poses problems 
entailed in 
measuring 
capacity, 
challenges the 
question of 
whether local 
governments have 
the necessary 
capacity to 
undertake new 
demands being 
placed on them, 
and discuss the 
special capacity-
building needs of 
local 
governments.  
The capacity needs of local governments will depend on the 
programmatic challenges they are dealt by the policymakers in 
Washington and state capitals. As much as anything, there is an on-
going need to monitor the implementation of devolution. This 
monitoring should consider such important issues as technical 
competence of providers, equity concerns, the unique needs of rural 
and small governments, and other policy-relevant variables. It will be 
useful to provide local governments the technical assistance and 
other necessary resources when policymakers deem local 
governments inadequate to important national agendas for which 
they have been given increased responsibility. Higher levels of 
government, researchers, and educators can play important roles in 
disseminating knowledge about what does and does not work in the 
new order. 
The question of whether local governments have the capacity to 
handle new responsibilities has, in one sense, been answered. The 
Federal policymakers have decided, for better or worse, that local 
governments are going to take on the responsibilities. Local 
governments need capacity-building support to perform well in these 
expanded and, in some cases, different roles. If devolution is 
successful, it may be that policies will be more responsive to local 
situation that they were in the past. 
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This paper is 
based upon 
case study 
research. 
Researcher 
chose to 
select four 
cases, i.e. 
four countries’ 
central 
government. 
The 
advantage of 
studying more 
than one case 
is that we can 
compare the 
results and 
increase the 
external 
validity of this 
study. 
1. How are 
governments 
currently 
managing 
their 
competencies; 
2. To what 
degree does 
competency 
management 
meet the three 
dimensions of 
integration in 
the public 
sector?  
Through case study research, researchers tried to create an 
image of how four countries are managing their competencies. More 
specifically, researchers attempted to find out (1) how countries are 
managing their competencies, and (2) to what degree their 
competency management system meets the three dimensions of 
integration. They selected the central governments of Australia, 
Belgium, Korea and the United Kingdom as our cases, since they 
already have a mature competency management system and 
therefore can be compared. In researchers’ analysis, they consulted 
local experts (academics and practitioners, academic literature, and 
official government documents. After discussing the countries’ 
competency management system, researchers can now answer the 
two research questions we put forward. 
Overall, competency management is well represented in the 
countries discussed in this paper. In each country, competency 
management was introduced in a period of government reform. In a 
decentralized public sector, competency management is often seen 
as an integrative instrument to maintain coherence and facilitate 
central steering. The successful implementation of a consistent and 
unambiguous competency‐based management requires three 
dimensions of integration: vertical integration, horizontal integration 
and the implementation in the organization. 
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Describing 
article about 
the 
willingness 
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of Malaysian 
public service 
in a deep 
description. 
Issues and 
challenges of civil 
servants in 
Malaysian 
government since 
the launching of 
the Malaysian 
Incorporated 
Policy in 1983.  
During the last forty years, the willingness and capacity of the 
Malaysian public service to accept and implement administrative 
changes and reforms should be appreciated. This was especially true 
in the eighties when there was political backing to administrative 
reforms and what appeared to be a permanent agenda on such 
reforms by top administrative leadership. The Malaysian 
Administrative Modernization and Planning Unit or MAMPU become 
a central agency, placed under the Prime Minister’s Department and 
directly under the Chief Secretary to the Government. From then on 
administrative modernization agenda become a permanent agenda 
of Malaysia’s public service. 
The advantages accruing from Malaysia Incorporated Policy has 
in fact provided the framework for the public service to consolidate an 
effective partnership with the private sector. Cooperation is required 
in the present age of globalization. To anticipate challenges brought 
by globalization and economics liberalization, the civil service has to 
be more efficient in the frontline, whereas frontier agencies must instil 
a global mind set, meaning the must observe the world from a broad 
perspective, always anticipating unexpected trends and opportunity 
to achieve the national development objectives. One saw to acquire 
this expertise is by providing better education and training programs 
to all Malaysians regardless of race and religion. They will then be 
better equipped for the new globalized world of greater competition. 
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This research 
positions its 
method with 
that of 
previous 
research by 
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paradigm and 
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method as the 
method for 
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data. 
The influence of 
individual and 
situational factors 
on the whistle-
blowing intentions 
among lower-level 
civil servants in 
Indonesia. This 
research 
proposes a 
conceptual model 
where individual 
and situational 
factors influence 
the whistle-
blowing intention 
among lower-level 
civil servants 
Results from multiple regression revealed that five of the six 
independent variables have a significant relationship with the whistle-
blowing intention. It can be concluded that the factors that affect the 
whistle-blowing intention among lower-level civil servants in 
Indonesia are the attitude toward whistle-blowing, the subjective 
norm, perceived behavioral control, the seriousness of the 
wrongdoing, and the status of the wrongdoers. The results from this 
study make a contribution to the literature by applying the theory in 
the context of developing countries, more specifically in the context 
of civil servants. The current study can be used as a basis to create 
effective whistle-blowing systems in Indonesia’s government 
institutions. For example, this study demonstrates that civil servants 
are more likely to blow the whistle through anonymous reporting 
channels. Hence, the government should pay more attention to this 
type of reporting channel. Another implication of this study is that 
findings from both individual factors and situational factors can be 
used to enhance ethics training. Such training is useful in increasing 
attitudes toward whistle-blowing, the subjective norm, and perceived 
behavioral control. In addition, the training will help lower-level civil 
servants to deal with serious corruption as well as high profile 
fraudsters. This study has many limitations and those limitations 
open a lot of possibilities for future research, for example by 
encouraging future researchers to explore other possible research 
methods to find the determinants of whistle-blowing intention.  
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Research 
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How to develope 
civil servants by 
managing their 
knowledge.  
Knowledge and learning are among the important factors in The 
grand theory that concerned to this research starts from the knowing 
organization that consists of many phases; they are sense making, 
knowledge creating, and decision making. It is related to four models 
of knowledge creation by Nonaka, Ikujiro, and Hirotaka Takeuchi, 
they are socialization, externalization, combination, and 
internalization. Developing civil servants through knowledge 
management in the Government has the purpose to adapt the 
situation that more dynamic and more complex, especially in giving 
services to the citizen and also try to solve issue about lowering of 
civil servant productivity in Indonesia. The programs to develop civil 
servants in Government usually consist of preparation and selection, 
development and evaluation, and compensation and protection. The 
activities in implementing of knowledge management are knowledge 
creation, knowledge addition, transfer of knowledge, decision making 
then become knowledge worker. Then the researcher gives the 
recommendations to support implementation of knowledge 
management in developing civil servants are followed up of programs 
and support them by many sustainable and integrated activities of 
knowledge management, because knowledge management is not a 
short term process, but it needs long term process, making 
conducive situation in increasing capability and quality of civil 
servants, and also keeping condition and infrastructure to implement 
knowledge management. 
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Describing 
article about 
the terms of 
methods, 
structure 
within 
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encourages 
the human 
resources in 
the 
organizations. 
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knowledge and 
learning in 
Learning 
Organization 
process.  
Knowledge and learning are among the important factors in 
organizations and are inevitable for their survival. Organization is the 
result of the way on thinking and acting of their members. 
Organizational learning requires introducing new management ideas, 
methods and tools. By providing opportunities for doing new works, 
members of the organization will achieve a stable capacity for 
change. Organizational learning has been paid increasing attention 
by the organizations which are interested in competitive advantage, 
innovation, and efficiency. Traditionally, learning has been defines as 
a prices by which individuals will acquire new knowledge and insight 
as a result of changing their behaviours and actions.  
Learning organization is an organization which is managed 
consciously towards learning, and learning is an important 
component is its values, visions, objectives, evaluations, and daily 
operations. Learning is a process which includes quadripartite 
mechanisms which themselves include learning environment, 
recognition of developmental and learning needs, realization of 
developmental and learning needs, and utilizing learning in work 
environment. To focus on learning means to concentrate on making 
changes ina an extensive level of individuals, groups, and 
organizations. Since environmental change is a constant and 
continuous action and an open and unpredictable process in nature, 
learning plays a critical and sensitive role in aligning organizational 
process in this unreliable environment and moving towards a 
glorious, pervasive, and learning organization. 
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The prime 
method of 
learning in 
INTAN is 
systems 
thinking and 
the 
researcher 
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Current 
environmental 
demands require 
public sector 
organizations to 
respond 
effectively and 
efficiently to the 
needs of the 
people and the 
nation 
To ensure the success of the Malaysian Remuneration System, 
public sector organizations must be able to identify the competencies 
required for effective job performance. In this respect, the 
government is developing a competency model for the public sector. 
Once the model is fully developed and implemented, an individual 
will be able to compare his or her level of competency with the 
competency level required for the job by using the process of 
Competency Identification. For each competency (except language 
and ICT), there are six levels of definition, i.e. (a) entry, (b) basic, (c) 
competent, (d) proficient, (e) expert and (f) strategists. There are four 
levels of competency definitions for ICT competency, namely (a) 
none, (b) basic, (c) proficient and (d) mastery. There are also four 
levels of definition for language competency, namely (a) poor, (b) 
basic, (c) proficient, and (d) mastery. If a gap is identified in one of 
the competencies, the individual can then refer to the Development 
Advisor who provides suggestions as well as follow-up actions 
needed to reduce the gap and to prepare the individual for the 
Competency Assessment. This competency based approach to 
Human Resource Management is essential to the building of learning 
organizations in the public sector. 
 
